
LYNCHBURG CITY COUNCIL 
Agenda Item Summary 

 

MEETING DATE: April 26, 2005, Work Session AGENDA ITEM NO.:  2 
 
CONSENT:   REGULAR:  X CLOSED SESSION:   
 (Confidential) 
ACTION: X INFORMATION:   
 
ITEM TITLE:  Proposal to Develop New Parking Structures Downtown 

 
RECOMMENDATION:  Allow the City Manager to pursue the development of new parking structures downtown. 
 
SUMMARY: Concerns about parking in the central business district (“downtown”) are longstanding.  The 
Lynchburg Downtown Study, a special report providing background for the 1990 update of the Lynchburg 
General Plan, documented discussions going back to 1934. (See pages 68 and 69, attached).  The study also 
made certain recommendations regarding the provision of parking, including calling for the construction of new 
parking structures (see pages 55-57, attached).  More recently, the Lynchburg Downtown and Riverfront Plan 
(the “Sasaki Plan”) provided an updated analysis of parking downtown (see Appendix 2, attached) and 
recommended a number of potential sites for new parking structures (pp. 45-48 of the plan, attached).  
 
In response to anecdotal evidence that the success of downtown redevelopment efforts was raising concerns 
about adequate parking, Lynch’s Landing and the City hosted a meeting of owners/representatives of the major 
downtown buildings.  Buildings represented included The Academy of Fine Arts, the Holiday Inn Select, 
Genworth, the Appalachian Building, the Bank of America Building, the Allied Arts Building, the Bank of the 
James Building, Riverviews, Bluffwalk, and City Market Lofts.  During the meeting the following points were 
made: 

• The Bank of America parking deck is 100% leased and has a waiting list. 
• The City Midtown Deck is 100% leased and has a waiting list. 
• There is growing concern about the loss of hourly spaces in parking structures and the impact on 

on-street parking. 
• Employees of businesses located outside of the large buildings with interior decks have lost their 

deck spaces in favor of building tenants. 
• The Bank of the James Building is approaching 70% occupancy and has used up all of its interior 

parking.  It needs approximately 100 more spaces for 90-95% occupancy and several options are 
being explored. 

• The Bluffwalk and City Market Lofts projects will increase parking demand on east Main Street. 
• Monthly rates are in the range of $40-45; compared to $55-80/month in Roanoke and $100-

120/month in Charlottesville. 
• The recruitment of additional businesses downtown may be impacted by parking challenges. 
• Several existing parking structures could be added on to; particularly, the Holiday Inn Select and 

Allied Arts Building decks.  
• The private sector is starting to explore the construction of new parking structures but is hindered 

by the high costs of financing. 
• There are various financing mechanisms including private sector funding, public sector funding, 

general obligation bonds, revenue bonds through a Parking Authority or the IDA, a special taxing 
district, or a public/private partnership. 

• The cost of an individual space in structured parking is in the range of $10,000-$20,000, 
depending on a number of considerations. 

 
At the conclusion of the meeting there was consensus that guarantees could be obtained in short order for the 
lease of 400 new structured parking spaces at a rent of at least $50/month.  This is the minimum monthly space 
rental required to amortize the cost of a new structure.  It was agreed that City Council would be approached for 
the authorization to explore the development of at least three new parking structures with a total of at least 400 
spaces in the following areas: 
 



• West Main Street:  possible locations include the expansion of the Holiday Inn Select parking 
deck. 

• Ninth Street corridor (min. 200 spaces): options include the surface lot adjacent to the Human 
Services Building on Jefferson Street or several private lots. 

• East Main Street: two locations are the Piggley Wiggley and Farmers Feed and Seed lots. 
 
There are three criteria that would be followed in the exploration:  1) Revenue from monthly rentals would cover 
debt service and operating costs; 2) No buildings would be demolished to make room for a parking structure; 3) 
Retail space would be provided on the street level of new parking structures.   
 
Staff will seek Council’s guidance during the work session discussion. 
 
 
PRIOR ACTION(S):  N/A 
 
 
FISCAL IMPACT:  To be determined.  The intent would be for monthly rentals to cover the debt service and 
operating costs of the structures. 
 
 
CONTACT(S):  Kimball Payne 
 
 
ATTACHMENT(S):  Lynchburg Downtown Study, pp. 55-57, 68 & 69; Lynchburg Downtown and Riverfront Plan, 
pp. 45-48 & Appendix 2, Parking Survey and Analysis.  
 
 
REVIEWED BY: lkp 
 
 














































